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North Rose - Wolcott Central School District
Board of Education Meeting
Calendar 2016-2017

Meetings held at 6:00 PM in the Auditorium of the High School unless otherwise announced

July 12,2016

August 9, 2016
September 13, 2016
October 11, 2016
November 8, 2016
December 13, 2016
January 10, 2017
February 14, 2017
March 14, 2017

March 28, 2017

April 11, 2017

April 2017 - TBD

May 9, 2017

May 16, 2017 - Budget Vote & Election of Board Members
May 23, 2017 - Tentative
June 13, 2016

Note: Additional meetings will be scheduled as required.
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		July 1, 2015 – (Wednesday)

		August 11, 2015

		September 8, 2015

		June 14, 2016
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11631 SALTER-COLVIN ROAD WOLCOTT NEW YORK 14590 PH (315) 594-3141 FAX (315) 594-2352

March 16, 2016

Dear Community Members:

This letter is to inform you that North Rose-Wolcott Central School District has been
designated as a Focus District for the 2016-17 school year. This New York State
Department of Education designation is the result of state assessment scores on the
2014-15 NYS Grades 3-8 English Language Arts and Mathematics assessments for
what the state terms our population “subgroup” of Hispanic students. As a result of this
designation, the district is required to conduct a review process and write a District
Comprehensive Improvement Plan in order to address our areas of need.

In addition, the Middle School has been designated as a Focus School. This
designation is also the result of state assessment scores on the 2014-15 NYS Grades
3-8 English Language Arts and Mathematics assessments for what the state terms our
population “subgroup” of Economically Disadvantaged Students. This means that the
performance of economically disadvantaged students in grades 3-8 at North Rose-
Wolcott is among the lowest 10% of students in the state. As a result of this designation,
reviewers from the New York State Education Department will be visiting the Middle
School to conduct a comprehensive review on April 26™-28™. The review will include
focus group interviews, classroom observations, and document reviews. Based on their
observations, they will make recommendations for improvement and the school will
have to write a School Comprehensive Education Plan.

The Board of Education places students’ academic success as our top priority. We
believe that students that are successful in the classroom will ultimately have more
opportunities as they transition from our school. We also acknowledge that sub groups
of our students have not made adequate academic progress. We do not believe
continuing past practices will result in the academic gains that will assist our students in
being successful in the future.

During the past year, the district has implemented a number of focused initiatives to
improve student results in all areas. The community has been assisting in the
development of a Strategic Action Plan that focuses on student academic outcomes.
The Board will review their work and consider the plan for adoption during the March 22
meeting. We have implemented a comprehensive administrator/teacher coaching plan
which allows for more individual collaboration between principals and teachers.
Administrators and teachers are regularly discussing lesson planning, instructional
delivery strategies and techniques as well as individual and group academic progress.





The staff has received extensive trainings focusing on the use of student performance
data in informing daily instruction. There has also been an emphasis on training staff on
how best to meet the needs of our students living in poverty which comprises
approximately 66% of our population.

The improvement process is a process of change and takes time to implement. It
involves reviewing current practices, building on positive existing programs and
abandoning traditional approaches that have not resulted in student success. We are
committed to supporting researched based practices that have proven to improve
student outcomes.

If you have any questions, or would like to become more involved with the District’s
efforts, please accept our invitation to participate in meetings. The schedule for all

meetings is posted on our website, or you can contact the District Offices 594-3146, for
more information.

Sincerely,

North Rose-Wolcott Board of Education

Edward Magin, President Danny R. Snyder, Vice President
John Boogaard Andrew Mathes
Lucinda Collier Izetta Younglove

Linda Eygnor
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School Aid
Overall School
Aid

Community
Schools

Governor

$991 million increase, including

e $189 million GEA Restoration
{end in 2017-18)

* $266 million Foundation Aid
increase

* $100 million for Community
Schools Aid (new)

o $22 million for Universal
Prekindergarten 3 year-olds

o $2 million for Pre-K QUALITY
Stars NY

® $4 million increase for Early
College High Schools

e Current law funding for expense-
based and other categorical aids

As noted above, new $100 million
aid formula is proposed, aid
targeted to districts with
Struggling or Persistently
Struggling Schools or designated
as High Need in 2003 or 2008

Where They Stand:

2016-17 State Budget Negotiations and Public Schools

$1.655 billion increase, including

o $434 million GEA Restoration
(Full elimination)

e $880 million Foundation Aid
increase

o Current law funding for
expense-based and other
categorical aids

Omits Community Schools
language; includes proposed
Community Schools Aid amount in
calculation of Foundation Aid so
that no district loses in total aid by
rejection of Community Schools
Aid

Assembly**

$2.1 billion increase, including:

® $434 million GEA Restoration
(full elimination)

¢ $1.1 billion Foundation Aid
increase

e $200 million for Community
Schools Aid (new)

e $22 million increase for
Universal Prekindergarten

o $20 million increase for Career
and Technical Education
through BOCES and Special
Services Aid for non-BOCES
districts

e Current law funding for
expense-based and other
categorical aids in 2016-17

As noted above, $200 million is

proposed ($100 million more than

Executive)

Proposes adding restorative
justice, parent engagement,
professional development, and
planning activities as allowable
uses of funds

Adds requirement for targeting of
funds generated by students
attending Struggling and

Council Comments

Increase of at least $1.7 billion in
traditional School Aid is needed to
allow schools to maintain current
services; should include full
elimination of GEA, increase in
Foundation Aid, and current law
funding of other aids.

Additional funding should be
provided for Struggling Schools,
Career and Technical Education,
Prekindergarten, Professional
Development and services to
English Language Learners.

Support Community Schools but
adequate funding must be assured
for regular School Aid

Page1
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JUNCII® Where They Stand:

2016-17 State Budget Negotiations and Public Schools
| .

‘ Senate* | Assembly** | Council Comments

Issue t Governor

Building Aid for

Struggling &

Persistently

Struggling

Schools

Universal As noted above, $22 million

Prekinder- proposed for full-day

garten prekindergarten for 3 year-olds &
$2 million for QUALITYstarsNY
Proposes all pre-k funding
decisions to be made 3-member
board appointed by Governor and
Legislative leaders, staffed by
Office of Children and Family
Services (OCFS)

Career and

Technical

Education

Full-Day

Kindergarten

Conversion

Rejects $22 million increase for
pre-k for 3 year-olds; includes
funding for QUALITYstarsNY;
rejects proposal to shift
administration from SED to 3-
member board and OCFS

Proposes increasing BOCES
aidable salary ceiling for CTE
programs from $30,000 to
$34,000 in 2016-17, rising to
$50,000 in 2020-21; does not
address CTE funding for non-
BOCES districts

Persistently Struggling Schools to
those schools

Proposes Building Aid for costs of
conversion to a Community School

Proposes $22 million increase for
pre-k, but not targeted to 3 year-
olds; rejects funding for QUALITY-
starsNY and would instead direct
funding to SED; rejects proposal to
shift administration from SED to 3-
member board and OCFS

Proposes increasing BOCES
aidable salary ceiling from
$30,000 to $34,000 (not restricted
to CTE programs) and
commensurate aid increase in
Special Services Aid for non-
BOCES districts

Proposes to replace current single
year conversion aid with aid that
would phase down over five years

Support Building Aid for
Community School purposes

Support expanding pre-k; oppose
shifting administration from SED.

State should develop a plan for
consolidating current 6 separate
pre-k funding streams

' Support increasing BOCES aidable

salary ceiling and increasing
Special Services Aid

Page 2
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Issue
School Aid
Data Freeze

Building Aid
Interest Rate

Recalculation

‘ Governor
Proposes to freeze data used in
School Aid calculations, allowing
lesser of aid calculated for
Executive Budget or aid calculated
with updated data

Other Funding Items

Charter
Schools

Proposes increase in charter
school supplemental tuition from
$28.3 million to $42.4 million

Proposes $27.4 million in new
grant funding for charter schools

Proposes to extend charter school
facilities aid funded by New York
City

Proposes to unfreeze basic tuition
for New York City charter schools

Where They Stand:

2016-17 State Budget Negotiations and Public Schools

f Senate*

Rejects proposal to freeze aid
calculations

Proposes to repeal re-setting of
assumed interest rate for Building
Aid

Accepts proposal for $27.4 million
in new grants for charter schools
and adds $27.4 million

Accepts unfreezing basic tuition for
NYC charter schools

Proposes to

 authorize Building Aid for charter
schools similar to the aid
provided to school districts,

e allow schools to change
authorizing entity without
consent of current authorizer,

¢ remove requirement for charter
schools to contract with NYC
Department of Education receive
state pre-k funding,

¢ allow charter schools to employ
uncertified teachers for up to
three years.

H

|

Assembly**
Rejects proposal to freeze aid
calculations

Proposes to defer for one year re-
setting of assumed interest rate for
Building Aid

Rejects Governor’s proposed
funding increases and legislative
changes

Proposes to prohibit renewal of
charter schools which fail to meet
or exceed enrollment and retention
targets for specified student
groups based on the percentages
of those groups in the surrounding
district.

Proposes additional requirements
regarding auditing, enrollment
preferences and targets, reporting,
and student discipline, as well as
restrictions on the ability of charter
schools to employ uncertified
teachers

Council Comments
Oppose freezing aid calculations

Support repeal of interest rate re-
set

Oppose increasing charter school
grants and oppose charter school
Building Aid; generally favor
accountability similar to district
requirements

Page 3
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JUNCII® Where They Stand:

2016-17 State Budget Negotiations and Public Schools

| Senate*

Issue Governor | Assembly** Council Comments
Struggling Proposes adding $35 million for Support additional funding for
Schools/ Community School Enhancement Struggling & Persistently
Persistently Grants for districts with at least Struggling Schools
Dangerous one Struggling School
Schools Proposes $10 million for

professional development in

Struggling, Persistently Struggling,

and Persistently Dangerous

Schools
English Proposes $10 million for funding to
Language districts for additional services for
Learners English Language Learners
State Education Proposes adding $4 million for Support additional funding for SED
Department professional development operating budget
Operating programs; $365,000 to establish
Budget and Office of Family and

Education Tax
Credit

Proposes tax credits totaling $150

million, including

e 75% credit on donations up to $1
million -- $50 million for private
schools, $20 million for public
schools

¢ $500 credit toward private
school tuition for households

Proposes credits totaling $150

million in 2017, rising to $300

million in 2019, including

* 90% credit on donations up to $1
million

e $200 credit toward teacher or
home school parents’ purchases
of instructional materials

Community Engagement;
$100,000 to create a Council to
Improve Outcomes for Boys and
Young Men of Color; and $225,000
to support East Ramapo
monitoring team

Rejects education tax credits Oppose education tax credits

Page 4





O’)*“&N(H Where They Stand:
e 2016-17 State Budget Negotiations and Public Schools

‘ Governor | Senate* | Assembly** | Council Comments
with incomes up to $60,000
e $200 credit toward teacher
purchases of instructional

materials

STAR Property Proposes to cap individual STAR Rejects Executive proposals Rejects Executive proposals Oppose capping STAR benefits and
Tax Relief benefits at 2015-16 levels and to converting program to an income

phase-in conversion of the tax credit

program into a personalincome

tax credit
High School Proposes Tuition Stabilization Aid
Tuition to assist Suffolk County districts
Stabilization accepting high school students
Aid coming from districts which do not

operate a high school
My Brother’s Propose $42 million in P-12
Keeper funding for “My Brother’s Keeper”
~ initiatives to improve outcomes
for boys & young men of color

Teacher Proposes to eliminate funding after Accepts Executive proposal Proposes $14,260,000 (same as in
Centers 2015-16 school year 2015-16 school year)
4201 Schools No change in funding Adds $4,137,000 Adds $1,970,000
(private
schools for
students with
disabilities)
Special Act No change in funding No change in funding Increase by 2%
School District
& 853 School

Tuition Rates

Pages
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Issue

Policy Issues
Property Tax
Cap

Annual Profes-
sional Perfor-
mance Reviews
(teacher &
principal
evaluations)
Special
Education
Waivers

| Governor

No change

Would maintain requirement that
districts have APPR plans in
compliance with 2015 statutory
changes approved by SED by
9/1/16, or lose eligibility for
increases in state aid

Proposes authorizing school
districts to receive waivers from
special education requirements to
initiate innovative programs

Where They Stand:

2016-17 State Budget Negotiations and Public Schools

| Senate*

Proposes to make cap permanent
and to apply to New York City

Does not address — possible aid
loss would continue

Accepts proposal

| Assembly**

No change

Would remove loss of aid for
districts which do not have plans
approved by 9/1/16

Rejects proposal

Council Comments

Support making over-ride
threshold 2%, rather than the
lesser of 2% or prior year CPI;
Support action to assure
implementation of BOCES capital
and PILOT exclusions enacted in
2014

Support assuring receipt of aid
increases

Support authorizing waivers from
special education mandates

Page 6
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Issue
School Safety

Receivership
for Struggling
and
Persistently
Struggling
Schools

Governor

Require school staff to receive
training on safety plans by 9/15 or
within 10 days of hiring

Require 4 of 12 now required
annual fire drills instead be lock-
down drills

Permit SED to forgive shortfalls in
providing 180 days of instruction
due to “a credible threat to student
safety as reasonably determined
by a lead school official”

Where They Stand:

2016-17 State Budget Negotiations and Public Schools

|

| Senate*
Omits deadlines for training on
safety plans

Accepts requiring 4 lock-down
drills

Accepts permitting SED to forgive
lost instructional days due to
credible safety threats

Adds requirement for procedures
for contacting parents of students
thought to pose a risk to
themselves or others

Accepts permitting SED to forgive
lost instructional days due to
credible safety threats

Proposes new initiative to allow
localities to request a school
safety officer designated and
supervised by the State Police
from among a pool of retired
officers

‘ Assembly**

Amends required training
deadlines to 11/15, or within 30
days of hiring

Accepts requiring 4 lock down
drills

Accepts permitting SED to forgive
lost instructional days due to
credible safety threats

Adds requirement that safety plans
include, “policies and strategies
regarding the ratio of student to
support staff in each school
building, including but not
limited to, school counselors,
social workers and psychologists”

Proposes delaying imposition of an
external receiver until one full year
after a persistently struggling
school has received a
transformation grant and SED has
completed a review

Council Comments
Support omitting or extending
deadlines for required training

Support authorizing use of some
fire drills for other safety drills

Support authorizing forgiveness of
days lost due to safety threats

Support extending timeline for
imposition of external receivers

Page 7
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Frorrtieie 2016-17 State Budget Negotiations and Public Schools

Issue | Governor | Senate* i Assembly** | Council Comments

New York City Proposes to extend for 3 years Rejects extending Mayoral control = Proposes to extend for 7 years Support 7 year extension

Mayoral at this time; plans public hearings

Control

Establish Office Proposes to establish an Office for

for Religious Religious and Independent

and indepen- Schools within SED

dent Schoois _

Internal Audit Proposes to expand the exemption Support expanding exemption
from the requirement to maintain from internal audit mandate

an internal audit function to
districts with up to 5,000 students
{up from 1,500)

Single Vote Proposes to require all school ' Oppose limiting bond votes to a

Date for Bond district referenda to authorize single day — would result in

Propositions bonding for construction to be increased taxpayer costs and
conducted on same date as budget delays in construction

votes/board elections (3" Tuesday
in May), except for emergencies
approved by unanimous board
vote and Commissioner of

Education
Transportation Proposes to forgive late filing of Proposes to link authority to
transportation contracts filed or extend school transportation

executed prior to 6/30/16, if aid is | contracts without competitive
not being recovered by the state as = bidding to changes in the
of 7/1/16 Employment Cost Index, rather

than the Consumer Price Index
Proposes to make purchases of

school buses, parts, lubricants and | Proposes to require New York City
fuel by private transportation transportation contracts to include
companies exempt from the sales | provisions for the retention or
Page 8





Gl)}ﬁNC]I Where They Stand:
e 2016-17 State Budget Negotiations and Public Schools

| Governor : Senate* ' Assembly** Council Comments
tax preference in hiring of school bus

workers and for preservation of

wages, benefits and seniority for

school bus workers

Proposes to link authority to
extend school transportation
contracts without competitive
bidding to changes in the
Employment Cost Index, rather
than the Consumer Price Index

Instruction in Proposes to require the Education
prevention of Commissioner to make a

child sex abuse recommendation to the Regents
and whether to adopt a curriculum to
exploitation provide instruction to kindergarten

through 8" grade students in the
prevention of child sexual abuse
and exploitation

*See http://www.nvscoss.org/img/uploads/image/ZOlG-Senate—Budget-Summarv.PDF, pp. 9to 13
** See mp://www.nvscoss.org/img/uploads/image/ZO16-Assemb|v-Budget-Summarv.PDF, pp. 33-1to 33-7
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Superintendent’s Dashboard
March 16, 2016

The Organizational Study Committee will meet on March 17, 6:30 PM HS. A tour
of the FH building will be given at 5:30 PM on the same night.

This week we has a 2" grade students bring two rounds of ammunition on the
bus and gave it to another students. The student was disciplined and the parents
will meet with Mrs. Hayden prior to being reinstated.

The Strategic Action Committee will present the plan to the Board on March 22
for your consideration. If acceptable, the Board would take action on April 8 to
approve.

APPR negotiations continue and good progress was made at the last meeting.
We have scheduled two additional meetings into May. SED has eliminated the
requirement to apply for an additional extension. It will automatically be given.
However, they have cautioned that this will be the last extension and that if
districts do not have an approved plan by September 1%, they face the possibility
of losing State aid for the 16-17 school year.

The teachers have also formally requested to begin contract negotiations. Bob
and | will be putting together a proposal and will share that with the Board
representatives, Izetta and Ed, in the near future. We will also be recommending
that negotiations be put on hold until after the APPR process is completed.

We have decided that our work as part of the Consortium of Innovation will be to
create a Leadership Council, made up of teachers and administrators, to replace
the current Curriculum Counsel. The new committee members would be
responsible for supporting and implementing all of the District’'s academic
initiatives. They would also have a well-defined job description with specific
duties that would need to be completed as a result of their appointment. These
teachers would be included in important decisions regarding District programs.
The goal of this reorganization is to empower teachers and put them in
instructional leadership roles with responsibility and accountability. We all share
responsibility for our student results.

Our next meeting will be March 18.

We need to make some adjustment to the BOE Meeting calendar in order to be
compliant with several mandates. As a result, | am recommending we change
the April 5™ meeting to April 12™ The May meeting will remain on May 10, and
will commence directly after the budget presentation. Mr. Bischoping, District
Superintendent, and his staff will also be attending the May 10th meeting to





present program information. The second meeting in May, May 24", is a
tentative meeting and will only take place if the budget fails.

| would also ask the Board to consider changing the time period for our budget
vote. In the past we have always held the polls open from 12:00-9:00 PM. | am
requesting we open at 12:00 but close an hour earlier at 8:00 PM. The rationale
is that for the first time in decades we will be using paper ballots and it will take a
great deal of time to count the ballots. Over ¥ the schools in the BOCES
currently close the polls at 8:00 PM and many of those who have previously
closed at 9:00 PM are considering a similar change.

We received notification from the State Education Department that based on
2014-15 assessment scores, the District’'s academic status was being
downgraded to a Focus District (ELL students) and that the middle school would
be labeled a Focus School (economically disadvantaged students). This was
anticipated but very unfortunate as it increases the pressure on all of us to
reverse the trend. We will now be required to do a long list of things required of
the label. More information will be presented as it becomes available regarding
our district and school status.

This is another indicator that student academic progress continues to decline.
We will be negotiating with teachers soon and will ask for a number of changes in
order to increase contact time between teachers and students. Our initiatives will
certainly assist us with the improvement process but it is critical instructional time
increase moving forward.

The Board will see a presentation (attached) on the process by our Data
Coordinator, Kevin Henry at our next meeting. Melanie Stevenson and | will be
presenting to each faculty the information regarding our Focus District/School
status. We will also be sending a letter home to parents explaining the
classification and their rights under the law.

The representatives that will be visiting from SED will visit every classroom in the
MS. They will meet with teachers, review instructional plans and discuss their
programs. In order to insure all teachers have instructional plans in place, the
principal will be requiring all teachers to submit instructional plans a week in
advance. The reason | am mentioning this is you may hear from teachers
regarding the same. The contract gives the principal full authority to collect
plans.

Earlier this week | sent a draft copy of a letter from the Board for your review and
comment. | have attached a copy of the letter to this report and would request
that all members sign it on Tuesday evening.





If you have any questions or concerns, please contact Ed or me. Also, if you email Ed
or me a questions or request for information, please copy the entire Board as another
member may have the same question.

Enjoy your weekend.

UPCOMING EVENTS:

3-17-16 Organizational Study Team,HS, tour at FH at 5:30PM, meeting at 6:30 PM
3-22-16 BOE Meeting, 6:00 PM

3-25-16 Good Friday, District Closed

3-28-4-1-16 Spring Break, students and 10 month employees off





